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John Lewis Invictus Academy 

Date: May 9, 2023 

Time: 5:15 pm 

Location: JLIA YouTube Channel 

 
I. Call to order: 5:17pm 

II. Roll Call 

Role Name (or Vacant) 
Present or 

Absent 
Principal Ramon Garner Present 

Parent/Guardian Amber Williams Absent 

Parent/Guardian Sable Lomax Absent 

Parent/Guardian Tyesha Laster Absent 

Instructional Staff Rosalyn Triplett Present 

Instructional Staff Kabreshia Rumph Present 

Instructional Staff Sharonda Haddock Present 

Community Member Roy Cogdell Present 

Community Member Rejoice Jones Present 

Swing Seat Tanya Ellis Present 

Student (High Schools) NA  

 

Quorum Established: Yes 

III. Action Items  

a. Approval of Agenda: Motion made by: R Cogdell; Seconded by: R Jones 

Members Approving: All 

Members Opposing: None 

Members Abstaining: None 

Motion: Passes 

b. Approval of Previous Minutes: List amendments to the minutes: n/a 

Motion made by: R Cogdell; Seconded by: R Jones  

Members Approving: All 

Members Opposing: None 

Members Abstaining: None 

Motion: Passes 
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IV. Discussion Items  

a. Discussion Item 1: 2023 Spring MAP data points- Per our school improvement 

plan goals, data shows that 6th and 7th grade are on track. 8th grade off by a 2% 

margin with reading.  The numbers are our Georgia Milestone predictors and 

targets specific content areas.  Highlight SWD, numbers speak to percentage of 

students hitting their goals overall 63% met the goal.  Math data shows 6th grade 

on track. 7th and 8th grade is still a work in progress. 

b. Discussion Item 2: Universal Screener is given three times a year. Data shows 

evidence of some growth.   

c. Discussion Item 3: - Complete needs assessment activity. Respond to guiding 

questions below: 

1) What does the data tell us?  

• We are moving in the right direction. 

• Ask students, where do you think you fall short? 

• There is a decrease from Fall to Winter… 

• Compare data from first and second test administrations. 

• Continue with data talks. 

• Review of tools needed for students to perform at their best 

• Do we need more resources to support? (before/after school 

programs, mental break rooms, healthy food options to feed 

the brain, etc.) 

• What is 6th grade doing that 7th grade is not doing? Grade level 

comparison-what is working vs what is not 

• Are the students really grasping the concepts? 

• 2x week, bubble students can be pulled during connections to 

meet with reading/math specialists. Those students who have 

been identified as needing additional support. 

2) What good news is there to celebrate?  

• 6th grade still meeting their target 

• Incredible job to teachers 

• We have done more with less 

• Numbers have grown since 2022 

• Raise the bar (expectations) 

• Excited about having staff in place to take us to the next 

level 

3) Where are growth opportunities?  

• Add additional time to focus on Reading and Math 

4) What trends do we see in the data? 

• Data speaks to the work being done. 
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V. Information Items  

a. Principal’s Report  

• Offering high school courses next year. Students will have the opportunity 

to earn up to 5 credits of high school credit before entering high school. 

• JLIA became a Common Sense school – recognizes importance of students 

being good digital citizens 

• Finishing GA Milestones testing and transitioning into end-of-year 

activities including 8th grade activities, promotional programs, and field 

days. 

b. Cluster Advisory Meeting 

• Focus on talent in the Douglass Cluster – hiring and teacher retention.  

• Use programs and extracurricular activities to involve parents and boost 

STEAM curriculum 

• Focus on Tier 1 instruction and success criteria. 

c. New FY24 Go Team Members for upcoming year. 

• Ms. Arlo McCree – parent seat 

• Ms. Stanelle Franklin – staff seat 

VI. Announcements  

a. Complete GoTeam satisfaction survey and Principal Feedback Survey 

b. Complete required trainings 

c. Upcoming Food Drive – May 25, 2023 @ 4:30 p.m. 

VII. Adjournment 

Motion made by: R. Triplett; Seconded by: R. Jones 

Members Approving: All 

Members Opposing: None 

Members Abstaining: None 

Motion Passes 

ADJOURNED AT 6:04 p.m. 

----------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By: Sharonda Haddock 

Position: Secretary 

Date Approved: August 2023 


